
Supporting Our
Community
During the COVID-19 Crisis



Staying true to our
mission during the

COVID-19 Health
crisis

We believe lived experiences can and should help guide
our emergency responses.
 
Due to the COVID-19 health crisis, our community is
faced with the struggles of losing steady income,
managing childcare and at-home learning, and
wondering how they will navigate an uncertain and
difficult future.
 
As our city leaders come together to make emergency
assistance decisions and contingency plans, it is easy to
think: "There is no time to consult the community. Now
is the time to just decide what’s best for people, and
act.” We believe that doesn’t have to be true. In times of
crisis, it is more important than ever to listen as closely
as we can to the voices of those in need.
 
Since mid-March, our team has been convening
brainstorms between those whose everyday lives have
been disrupted by the crisis and various leaders across
Cincinnati. You can access our more in-depth
summaries of those on our website.
 
Thank you to the organizations that have participated in
these conversations: the Greater Cincinnati Foundation,
the Cincinnati Chamber of Commerce, Cincinnati Public
Schools, the Urban League of Greater Cincinnati and
the Women’s Fund.
 
Most importantly, we are grateful to the everyday
experts for sharing their stories and offering ideas and
solutions that are helping address emergency needs.

http://wecohear.com/covid-19


Overview of Policy
Recommendations

Incentivize landlords to commit to reducing or postponing rent.
Provide direct access to funds that families can use for groceries.
Develop a local jobs platform with a “Common Application” function.
Give access to free financial advising for individuals facing financial hardship and
unemployment, many for the first time.
Create or elevate a centralized and easy-to-digest website that is a "one-stop shop" of
information. 

Coordinate a large-scale tablet and computer donation and loan program for parents.
Create a centralized “homework help” hotline, staffed by teachers and volunteers, that
parents and students can call into when they need help. 
Send parents clear schoolwork schedules and checklists, at-home instruction and answer
guides, and communications plans from their kids’ teachers.
Provide enrichment and individualized learning materials for gifted and other students with
specialized learning needs.

Organize regular delivery of large drops of food and essential personal items to senior
buildings and homes.
Provide seniors with a mask and other antibacterial essential items.
Create a “Seniors’ Hotline” so that any senior can call with questions.
Develop and conduct needs assessments for senior populations, and establish formal
follow-up check-ins.
Leverage local organizations, restaurants, and food services to coordinate hot or frozen
meal delivery for seniors.

 Policy Recommendations
Overview

Since mid-March, our team has been convening brainstorms between those whose everyday
lives have been disrupted by the crisis and various leaders across Cincinnati. You can access

our more in-depth summaries of those on our website.

01 : SUPPORTING INDIVIDUALS WHO RECENTLY LOST THEIR JOB.

02: SUPPORTING PARENTS NOW RESPONSIBLE FOR AT-HOME TEACHING.

03: ENSURING THAT SENIOR CITIZENS HAVE WHAT THEY NEED.

http://wecohear.com/covid-19


"This is going to
take all of us, doing
the best we can."



Supporting individuals who
recently lost their job.

Millions of people that were working last month are now out of a job, and they are figuring
out how to adjust. The top concern for individuals and businesses alike has been paying for
rent and utilities. Finding the money necessary to stock up on grocery items and other basic

necessities is also top of mind for many people.

INCENTIVIZE LANDLORDS TO COMMIT TO
REDUCING OR POSTPONING RENT. 
 
Provide subsidies or incentives to landlords
who agree to defer rent payments, accept
partial payment, and cancel late fees.
 
PROVIDE DIRECT ACCESS TO FUNDS THAT
FAMILIES CAN USE FOR GROCERIES. 
 
Kroger gift and gas cards to individuals and
families in need of groceries, and encourage
them to utilize curbside or at-home delivery.
 
DEVELOP A LOCAL JOBS PLATFORM WITH A
“COMMON APPLICATION” FUNCTION. 
 
People want an easy way to know what jobs
are available, the requirements for those jobs,
and to be able to fill out the basic information
for multiple jobs at once.

GIVE ACCESS TO FREE FINANCIAL ADVISING
FOR INDIVIDUALS WHO WANT TO
UNDERSTAND WHAT THEIR OPTIONS ARE. 
 
Help people make a plan for the next 4-8
weeks that they can feel comfortable with.
This should be paired with helping people
understand how to navigate federal assistance
and how much they can expect. The more
ways to access this free counsel, the better e.g.
Facebook, webinars, phone calls.
 
CREATE A CENTRALIZED AND EASY-TO-
DIGEST WEBSITE THAT IS A “ONE-STOP-
SHOP” OF INFORMATION.
 
Create a website  that is fact checked and
provides updated information, in coordination
with federal, state, and local agencies and
social service providers. Allow people to sign-
up to receive notifications and updates in a
variety of ways, including texts, emails, and
robocalls.

“I just got laid off. I spent most of
my money getting food, and now I
have $120. My rent is $565, and I
have no idea how I’m going to pay
it.”



Supporting parents who are
now responsible for at-home

teaching.
Parents are now in charge of facilitating their child’s school programming at home- a task

that many feel unprepared for. They are trying their best to keep their children academically
on track, but it’s difficult - especially for those who are still working full time at home, do not

have access to online materials, or have children with specialized learning needs.

COORDINATE DEVICE DONATIONS
 
Coordinate a large-scale device donation and
loan program for parents, or ensure that all
teacher-assigned work will be exactly the same
online as it is in packet form. Some parents
and students do not have access to online
materials due to lack of wireless access and/or
a secondary technology device.  Those
students are at risk of falling behind those
who have access, exacerbating the existing
education gaps in our city.
 
CREATE A "HOMEWORK HELP" HOTLINE
 
Create a centralized “homework help” hotline,
staffed by teachers and volunteers, that
parents and students can call into. Many
parents feel like they don’t have the tools to
properly teach their older kids materials,
others feel that they are ill-equipped to teach
their students more complex subjects.
Knowing there are people who can help will
help alleviate that burden.

GIVE PARENTS USEFUL SCHEDULES &
CHECKLISTS
 
Send parents clear schoolwork schedules and
checklists, at-home instruction and answer
guides, and communications plans from their
kids’ teachers. Many parents, especially those
with children who have specialized learning
needs, feel like they need a lot more
information from teachers about what to do
with their children. Parents are sensitive that
teachers are struggling to keep up with all of
the changes as well and don’t want to ask for
too much, but they want to know what can be
reasonably expected.
 
PROVIDE ENRICHMENT & PERSONALIZED
LEARNING MATERIALS
 
Provide enrichment and individualized
learning materials for gifted and other
students with specialized learning needs.
Parents would like to see more enrichment
opportunities provided for students who finish
the packets and online assignments early, and
more individualized lessons for children with
specialized learning plans.

“We just became homeschool
parents overnight, so a lot of us
don’t have the training to do this.
We need help and instruction."



Ensuring that senior citizens,
have access to what they need

to survive and stay safe.
Almost overnight, seniors were told that they were at high-risk, and needed to stay as
removed from other people as possible to avoid infection. At the same time, agencies
supporting seniors had to figure out how to help the senior population in their homes

instead of at physical sites. The fear that many seniors are now facing is combined with their
increasingly limited access to prescriptions, groceries, prepared meals, personal safety

supplies, and other needed items. 

ORGANIZE REGULAR DELIVERY OF LARGE
DROPS OF FOOD AND ESSENTIAL PERSONAL
ITEMS THAT COME WEEKLY OR BI-WEEKLY.
 
Many senior living spaces are now on
“lockdown,” limiting their ability to go out and
get what they need. Additionally, common
prescription fulfillers like CVS may be charging
for prescription delivery. These deliveries
should be coordinated with a trusted “delivery
captain” for each building, so seniors know
who is bringing the items to their doors.
 
PROVIDE SENIORS WITH A MASK AND
OTHER ESSENTIAL SAFETY ITEMS.
 
Many seniors rely on home health aides and
other healthcare providers to survive, so we
need to get them what they need to remain
safe in those interactions. This will provide
them with a stronger mental and physical
sense of security.

CREATE A “SENIORS’ HOTLINE” SO THAT ANY
SENIOR CAN CALL WITH QUESTIONS AND
NEEDS AND CAN BE PLUGGED IN TO
AVAILABLE SERVICES. 
 
Seniors feel alone and don’t feel like they have
all the information they need to feel prepared.
Creating a hotline can provide a way for
seniors to get quick and easy access to
information in a way that they are most
comfortable. It is critical that this hotline be
associated with an institution that already has
widespread trust, like a hospital, the Council
on Aging, or local government.
 
ESTABLISH FORMAL WAYS TO CHECK-IN
WITH SENIORS.
 
Check-in with seniors and develop a needs
assessments to ensure their medications are
being delivered and that they have enough
food, especially those who live in their own
home/on their own. These will ensure more
efficient and targeted assistance efforts and
make it less likely that someone falls through
the cracks.

Seniors who live in their own
homes are kind of the forgotten
few. We need to find a way to
make them feel safe while
fulfilling the needs that they
have.”



It has been affirming to see the work of building community
over the last few years bear fruit in these tough times. We
continue to see examples of everyday experts stepping up
for their communities. One example is a Bridgebuilder in
our network who has spent years as the unofficial leader of
her senior home in Avondale, and now the other residents
trust and rely on her to deliver food and groceries to their
doors each week. It is those types of bonds of community
and leadership that we have to rely on in this time of need.
 
This crisis is nothing if not humbling, reminding us that our
common humanity includes a shared vulnerability, and that
we are all dependent on one another for our mutual safety. 
 
As a city, we should lean on our communal bonds to
develop a plan to make sure that we come out on the other
side of this pandemic best equipped to be a national leader
for innovative and inclusive growth. If we spend time making
plans in silos, or leaving the voices of the everyday experts
out of the discussions, we risk missing an opportunity to
chart a new path forward. With partners and leaders across
the city, we are hoping to launch a “Cincy Comeback
Initiative” that can help drive these collaborative efforts. 
 
Now is the time to rely on one another more than ever.
Together, we believe that we can emerge from this crisis a
stronger and more vibrant Cincinnati.

What's 
Next


